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MTAF

A Project to:

®m Develop the Maryland Technical
Architecture Framework

» Capture Business Drivers

» Outline Guiding Principles

» Develop Technical Reference Model (TRM)
» Establish Standards

» Deploy Web based Repository



MTAF (Contd.)

Support the State’s goal to establish
statewide IT standards and protocols,
and continue to adopt new
technologies that improve services
and provide efficiencies




Project Timeline

Research and Document the State’s Business Drivers 7/28/04 -- 9/22/04

Define Guiding Principles and Templates 9/2/04 -- 9/22/04

Present Formal Architecture Awareness Seminars 7/28/04 -- 4/25/05

Develop Technical Reference Model 8/16/04 -- 10/25/04

Deploy Metadata Repository 8/2/04 -- 4/29/05

Define Standards - Part | 9/21/04 -- 12/29/04
Define Standards — Part Il 12/1/04 -- 04/29/05
Develop transition plan 1/04/05 -- 04/18/05




Progress

m Completed:
» Business Driver & Guiding Principles Validation Sessions

» Draft Business Drivers Report
» Draft Guiding Principles Report
» Draft TRM Structure
m Next Steps:
» Draft TRM Report
» Standup Standards Committees for 2 service areas
» Conduct EA Seminar #2
» Compile Technologies used by agencies
» Build out standards for 2 service areas
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